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Sponsor Case Study 

“In comparison with other campaign deliver-
ables, the leads generated from our sponsored 
Realtimepublishers eBook had a much higher 
conversion rate into qualified opportunities.  In 
fact, several of our largest deals originated 
from eBook leads.” 
 

- Shanel Vandergriff, Director of Marketing, AlterPoint 

Overview 
AlterPoint, a leading provider of network change and configura-
tion management (NCCM) software solutions, needed to launch a 
marketing campaign to support the release of their first product, 
Device Authority™ Suite.  Choosing the Realtimepublishers spon-
sored eBook program solidified their positioning as a top-tier 
NCCM solutions provider.  The eBook program also attracted 
thousands of highly qualified leads, resulting in some of Alter-
Point’s largest deals.  This case study examines AlterPoint's initial 
marketing objectives, their use of the Realtimepublishers eBook 
marketing program, and the campaign’s substantial success 
which ultimately led to the sponsorship of two additional eBooks. 
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AlterPoint chose to sponsor Realtimepublishers’ 
The Tips and Tricks Guide to Network Configuration 
Management.  Realtimepublishers acquired indus-
try expert Don Jones to author the guide, which 
was offered in eight volumes published monthly 
over a span of eight months. The eBook was more 
informative than a white paper and offered more 
up to date information than a hard copy IT book.  
More like an IT reference guide that you would buy 
in a bookstore, this eBook provided answers to the 
most important questions asked by IT professionals 
who deal with NCCM on a daily basis.  Because it 
was completely vendor-neutral, and the author was 
such a respected figure in the community, the tar-
get audience was much more inclined to register 
for the eBook. 

Sponsor Background 
AlterPoint, Inc. is the leading provider of intelligent network change and configura-
tion management (NCCM) solutions for complex, multi-vendor network environ-
ments. Their approach to NCCM-visibility, automation, and governance increases 
the availability, performance, and security of enterprise networks.  For more infor-
mation, please visit AlterPoint’s Web site at www.alterpoint.com. 

The Realtimepublishers eBook Solution 

Sponsor Marketing Objectives 
AlterPoint launched its first network configuration management product in 2001.  
Raising brand awareness and quickly generating qualified leads were both im-
perative to the start-up company.  Although AlterPoint already had a number of 
key accounts, the cost of their marketing campaign was still a significant concern.  
They wanted a program that could deliver the highest quality leads at the lowest 
cost-per-lead rate possible. 

“When we launched our first eBook program, we 
were also in the process of launching our company.  
So brand awareness and lead generation were 
equally important in terms of our marketing 
goals.”  

  -Shanel Vandergriff, Director of Marketing 
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The Sponsorship Campaign 
Once the first chapter was published, Realtimepublishers and Vandergriff initiated a 
highly successful promotional campaign around the eBook.  The Realtime Reader 
newsletter, specific media mentions, promotional advertising, and tradeshows pro-
vided key opportunities to reach the target audience. 

Website Positioning 
AlterPoint produced a dedicated eBook registration page on their Web site detailing 
the contents of The Tips and Tricks Guide to Network Configuration Management.  
Links to the page were provided on the AlterPoint homepage, within their naviga-
tion map, and throughout their outbound newsletters and email blasts.  Registrants 
were asked to provide key data points about their job role, corporate function, level 
of decision-making power, and their current NCCM solution in exchange for free 
access to the eBook.   

Figure 1: AlterPoint eBook Registration Page 

In order to properly take advantage of these qualified sales leads, AlterPoint tied the 
registration page directly into their CRM application so that they could track the 
success of the campaign. 
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To compliment these marketing activities, Realtimepublishers’ attracted thousands 
of new readers to the AlterPoint site through its Realtime Reader newsletter.  By 
leveraging its existing database of 150,000+ IT newsletter subscribers, Realtimepub-
lishers was able to push a considerable amount of traffic to the AlterPoint eBook 
Registration page.   

The Realtime Reader Newsletter 

Media Placements 

Figure 2: The Tips and Tricks Guide on the Realtime Reader Newsletter 

Because of Realtimepublishers’ reputation for expert content and the author Don 
Jones’ acknowledged expertise in the field, the third volume of The Tips and Tricks 
Guide to Network Configuration Management was featured as an excerpt on 
TechTarget’s SearchNetworking.com site. 

Figure 3: The Tips and Tricks Guide on SearchNetworking.com 
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Having a takeaway such as the Tips and Tricks Guide to Network Configuration Man-
agement allowed AlterPoint to derive more value from their print and online mar-
keting budget.  Banner ads placed throughout network and security portals such as 
Network World and TechTarget offered a compelling call-to-action by inviting read-
ers to visit the AlterPoint Web site and download the free guide.  In addition, The 
Tips and Tricks Guide to Network Configuration Management was one of their main 
collateral pieces distributed over the BitPipe syndication service. 

In order to capitalize on AlterPoint’s tradeshow appearances, Vandergriff repur-
posed and reprinted excerpts of The Tips and Tricks Guide to Network Configura-
tion Management as a giveaway guidebook  for the sales team.  As a handout for 
tradeshow attendees, this resource not only informed recipients of the eBook’s exis-
tence, but more importantly, associated the AlterPoint brand with this expert infor-
mation, which ultimately drove recipients to their booth and to their site in order to 
download the entire guide.  

Promotional Advertising 

Figure 4: The Tips and Tricks Guide on the BitPipe distribution channel 

Handouts for Tradeshows 
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Successful Results 
AlterPoint’s first Realtimepublishers’ eBook campaign far exceeded its initial mar-
keting objectives.  By leveraging The Tips and Tricks Guide to Network Configura-
tion Management at every marketing touchpoint (tradeshows, Web site, network 
Web portals, etc.), AlterPoint raised brand awareness and strengthened its position 
as a leader in the NCCM space.  Not only was AlterPoint viewed as a top-tier solu-
tions provider, but also as a company committed to educating its audience. 
 
In terms of lead generation, Vandergriff reported that AlterPoint captured more 
than 20,000 IT-related leads during the campaign, which could be followed-up 
on by an inside sales organization as well as by AlterPoint’s channel partners.   “In 
comparison with other campaign deliverables, the leads generated from our spon-
sored Realtimepublishers eBook had a much higher conversion rate into qualified 
opportunities,” explained Vandergriff.  “In fact, several of our largest deals origi-
nated from eBook leads.” 

Conclusion 
Even before the first eBook campaign cycle was complete, AlterPoint signed on for 
two additional eBook sponsorships. It became clear that offering a library of valu-
able NCCM resources would extend AlterPoint's reach into their target audience.  In 
addition to a refresh of The Tips and Tricks Guide to Network Configuration Man-
agement, AlterPoint sponsored a brand new eBook focused on network compliance 
and security entitled The Shortcut Guide to Network Compliance and Security. 

In summing up the results from the first two eBooks, Vandergriff stated, “Being able 
to attract such a focused, targeted group was an outstanding benefit of the pro-
gram.  We were able to zero in on network administrators and IT administrators with 
the network configuration management guide, and on IT director and CIO-level 
readers with our network compliance guide. Both eBooks have performed very well 
for us.” 

Figure 5: AlterPoint sponsored both The Shortcut Guide to Network Compliance and Security and 
an updated version of The Tips and Tricks Guide to Network Configuration Management. 


